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I. John Deere is the brand name of Deere & Company, an American corporation that manufactures agricultural, construction, and forestry machinery, diesel engines, drivetrains (axles, transmissions, gearboxes) used in heavy equipment, and lawn care equipment. In 2018, it was listed as 102nd in the Fortune 500 American’s ranking and it was ranked 394th in the global ranking. The company also provides financial services and other related activities. Deere & Company is listed on the New York Stock Exchange under the symbol DE. The company’s slogan is “Nothing Runs Like a Deer”, and its logo is a leaping deer, with the words ‘JOHN DEERE’ under it. The logo has been used by the company for over 155 years.  Deere & Company began when John Deere, born in Rutland, Vermont, moved to Grand Detour, Illinois. Small tools production was just a start, the item that set him apart was the self-scouring steel plow, which was pioneered in 1837 when John Deere fashioned a Scottish steel saw blade into a plow. The smooth-sided steel plow solved this problem, and greatly aided migration into the American Great Plains in the 19th and early 20th centuries. The traditional way of doing business was to make the product as an when it was ordered. This style was very slow, as Deere realized that this was not going to be a viable business model, he increased the rate of production by manufacturing plows before putting them up for sale; this allowed customers to not only see what they were buying beforehand, but also allowed his customers to purchase his products straight away. Word of his products began to spread quickly. 
II. John Deere Company has many competitors such as Husqvarna, Troy-Bilt, Cub Cadet.  Husqvarna group is a Swedish manufacturer of outdoor power products including chainsaws, trimmers, brush cutters, cultivators, tractors, mowers and sewing machines. Headquartered in Stockholm, Sweden the group also produces consumer watering products, cutting equipment and diamond tools for the construction and stone industries.  Troy-Bilt designs and manufactures outdoor power equipment. The company provides lawn products, such as lawn mowers, string trimmers, trimmer attachment, leaf blowers, garden products, etc. Cub Cadet is an American company that produces and globally markets a full line of outdoor power equipment and services- including four-wheel steer zero-turn riders; utility vehicles; lawn and garden tractors. Cub Cadet Products are distributed worldwide through a network of independent retail dealers. 
III. Profitability ratios helps investors assess and measure the effectiveness of the management to generate profits from its corporate assets and owner investments. By looking at the John Deere return on sales in step 4, there was a 7.26% strong return on sales implying increased activity in the period while utilizing efficiently company resources to convert sales into revenues. In step 5 there was a stronger upward deviation of 1.55% from the previous period 5.71% in ROS, an indication of streamlined cut down expenses while managing resources effectively for increased income. This contributes to the same period stronger financial leverage in step 4. While return on assets shows how real a company can convert money invested to buy assets into revenues, John Deere (step 4 $ 5) records a significant improvement of 0.65% ROA from the previous period 2.63%. This higher ROA is welcome since it is not only an upward growth in profit but also helps companies like Husqvarna, Troy-Bilt, and Cub Cadet in same industry compare and utilize assets differently. The Return on equity is supposed to help John Deere measure ROA on resources in respect to what is provided by stockholders equity 1.09% (in current period) in respect to data available in step 1 and 3. This is an expansion matched to the prior period, a positive growth pattern favorable for stakeholder’s investments. The stronger current ratio of 1.24 (in step 4 and 5) shows the company enjoys a positive liquidity, just in case needs arises, for it to surface debt financial obligations. It shows John Deere holds $1.24 against each $1 of current liabilities. This is pretty encouraging, a suggestion the business has enough cash able to offset its debts though not too much finance tied up on its asset base for possible reinvestment or distribution to shareholders.  Usually, in such case when the current ratio falls between 1.0 – 1.5 it infers this company should improve its income generating activities and cash inflows to raise the extra finances. 
IV. John Deere seems not to be doing so well in terms of its efficiency to collect credit sales from its customer base. This is because accounts receivable turnover just saw a 0.05 improvement from the previous period’s 0.81. The rate at which the company turns its accounts receivable into cash for the period should be evaluated with corrective measures and relevant debt collection policies to minimize what the company is owed on going concern. The strong inventory turnover of 3.59 times effectiveness is a good indicator that John Deere has managed to keep in check its costs of goods relative to average inventory. This is important to the company in assessing stock purchasing to avoid overstocking or understocking while boosting its sales to improve the turnover. However, the company should be careful not incur extra storage and holding costs with low turnover. 
V. Asset turnover of 0.62 is relatively weak from prior period figure 0.46 (step 4 and 5), a sign the company generates 62 cents of sales for every 62 cents invested. Thus, the company isn’t using its assets efficiently or optimally to generate income. John Deere might face financial management unless this figure keeps increasing above 1 or higher, a signal it’s also falling short of its production targets. An upward positive increase of debt ratio by 3.25% to 85.45% is driven by a sound asset base compared to its liabilities. Though 0.5 is a reasonable industry average, John Deere is exposed to less risks, since it can only sell, if need arises, a few of its assets to offset its liabilities. This is a high leveraged firm operating on solvency. Lenders while assessing turbulent future economic times will find the debt ratio of 3.25% favorable for John Deere to successful access credit. A strong financial leverage of 5.83 is indicates the company is solvent with sound assets investible against shareholder equity for profitability, a reason why shareholders have a bargain for a smile with increased total equity earnings of 9,574.5 deduced from (step 1). John Deere has some potential risks though in treasury stock and other equity earnings which seem to be on the negative 20,007.3. It should re-evaluate the investments to avoid further losses. The positive ending cash balance of 9,334.9 leaves it with sound liquidity for future commitments, thanks to improved operating activities recording a net income of 2,159.2 (step 1). 
VI. John Deere is exposed to some form of compliance risks that surround ethical issues because no disclosed audited financial reports is attached to financial statements. The company needs an outside true and fair view of its financial books of accounts. This assessment will win investor confidence on its liquidity and improve its credit rating as a viable venture for reinvestments on its existing portfolio. However, for investors to might shy away investing based on disclosing low treasury stock of 20,007.3, current no audits will work in such case to the company’s advantage for additional and potential equity cash inflows. Nonetheless, no audit records might attract legal fines according to financial reporting regulations. 
VII. [bookmark: _GoBack]John Deere is a viable investment owing to its sound asset portfolio and I would invest on it. I like the fact that its financial leverage is solvent, 5.83 stronger. I won’t be worried on its ability to meet financial obligations with an 85.45% debt ratio.  I would also like to make gains on its 6.68 Earnings per share through shareholding rights. 
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